EMERGENT METHOD

FOCUSED ON HELPING COMPANIES
AND ORGANIZATIONS INNOVATE, GROW,
IMPROVE THEIR PERFORMANCE, AND
ACHIEVE THEIR MISSIONS.

We function at the intersection of problem definition, strategy development, and
implementation - and specialize in the design and execution of complex programs. We help
companies and organizations with projects and planning efforts that impact not just one or
two people, but multiple groups of stakeholders - where input, collaboration, understanding,

WHAT WE DO

Our team offers decades of experience working with a variety of firms and organizations
ranging from Fortune 1000 companies, to local, state, and federal agencies, to a number of

communication, strategic visioning, and effective goal-setting become critical tools to success.

not-for-profit organizations.

We serve the needs of our clients in a number of different ways, including through the
following core services:
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STRATEGIC PLANNING/ STRATEGIC TRAINING AND TECHNOLOGY SERVICE AND

PROJECT MANAGEMENT COMMUNICATIONS DEVELOPMENT SERVICES EXPERIENCE DESIGN

Emergent Method is a management consulting firm founded in 2012 with the purpose of helping companies and
organizations innovate, grow, improve performance, and achieve their missions. We do this by bringing people
and ideas together to understand opportunities, let ideas emerge, and create multi-faceted solutions with results
greater than the sum of their parts.

We come from backgrounds of solving complex problems and implementing change, working with clients to help
navigate shifting landscapes and seize opportunities - including those they had not seen before. From strategic
planning and organizational design to project management and strategic communications, we are dedicated to
helping our clients adapt, innovate, and grow - pushing systems, agencies, and industries to new heights, while
developing strategic, systemic solutions, and processes to support those goals.

By definition, we are a team dedicated to our clients as they transform, come into being, or become prominent -
as they emerge - by supporting organizational growth through systematic planning and action.
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200 LAUREL STREET, SUITE 200 EMERGENTMETHOD.COM
BATON ROUGE, LA 70801 OFFICE: 225.372.5102



